Counter Offer Pitfalls

Examine your initial reasons for wanting to make a change; often the reasons people make job changes are for issues other than money. If this is the case, then it is likely you will return to those same issues if you accept a counter offer, after the initial glow of more money and feeling appreciated by your current company wears off. On the other hand, if money, or not feeling appreciated as a result thereof, was the primary reason for making a change, you might be happy with accepting the counter offer. It is a good idea to list out the pros and cons for each opportunity and discuss these with someone whose opinion you value.
There are  risks in accepting a counter offer. Depending upon the relationship you have with your manager and/or management team, and the corporate culture (values, attitudes, etc.) at your present company, accepting a counter offer could change how you are viewed. There is the possibility of being seen as disloyal, and if the outside offer came at a very crucial time — say, when losing you would have been disastrous to a vital project or the bottom line — you may cause some animosity if the employer feels there is no choice but to counter offer to keep you on board. These feelings could pass in time, but it is also possible for you to be targeted for replacement (or passed over for promotion, important projects, etc.) at a time when it is more convenient for your current employer.
Remember, this answer assumes you have not yet accepted the offer from the new employer, and your current employer, learning of your consideration of the offer, makes you a counter offer. If you have already accepted an offer from the new employer, it is often considered somewhat unethical to withdraw your acceptance based upon a counter offer from your current employer; however, you still have to do what is right for you.

You resigned. You were given a counter offer. Now what?

by Linda Matias
The moment you resign, your loyalty to the company is immediately questioned. Although your manager may say "We’ll give you anything you want" in an effort to persuade you to stay, be aware that this plea may be a diversion until the company finds a replacement. Your manager will do what he or she can to protect the interest of the company. Even if you are not replaced, you may be passed up for a promotion or not assigned juicy projects because you have gained the reputation of a disloyal employee, a non-team player.

However, let’s give your manager the benefit of the doubt. After all, he or she may be sincere in their quest to make things right but they may not have the authority to follow through. Therefore, don’t take promises at face value; get your counter offer in writing. 

How management perceives you should not be your only concern. Your colleagues may become resentful that you were given a raise or company perks because, as they see it, you blackmailed the company into making a counter offer. As far as your colleagues are concerned, they put in as much time and effort as you to promote the growth of the company, and they will resent not being recognized for their contribution the way you have been. 

Resentment can develop into a feeling of professional distrust and the dynamics of your relationships with colleagues may begin to shift. For the most part, the makeup of your day is defined by your connections with co-workers. When stresses begin to mount at work, it can trickle into other areas of your life. It is important that you consider your colleague’s reaction when making the final decision as to whether you should stay or go. 

Resist the temptation to be roped in by and glamour of the benefits you may be presented. Take into account the core reasons why you decided to begin searching for another position. Was it because you wanted a prime parking spot? Or was it because your efforts weren’t valued? Was it because you wanted extended lunches? Or was it because you want to get home at a reasonable hour? When all is said and done, are the perks that you are being offered sufficient to overcome your initial objections that motivated your search for another job to begin with?

Statistics show that employees who decide to accept a counter offer end up getting fired or quit within the year. Does that mean you shouldn’t accept a counter offer? Not necessarily. What it does mean is that you should prepare for all the possible scenarios that may arise. Whether you decide to stay or make a clean break is up to you. Just be sure that your decision is an educated one.

Top 10 Reasons to Reject a Counter Offer:                              

#1.   What type of company do you work for if you have to threaten to resign before they give you fair market value for your skills.
#2.   Where is the money for the counter offer coming from?  Is it your next raise early?  (All companies have strict wage and salary guidelines which must be followed).
#3.   Your company will start looking for a new person at a lower salary price, immediately.  The wheels are in motion to replace you, ASAP. 
#4.   You have now made your employer aware that you are unhappy.  From this day on, your loyalty will always be in question.
#5.   When promotion time comes around, your employer will remember who was loyal, and who wasn't.
#6.   When times get tough, your employer will begin the cutback with you.
#7.   The same circumstances that now cause you to consider a change will repeat themselves in the future, even if you accept a counter offer.
#8.   Statistics show that if you accept a counter offer, the probability of voluntarily leaving in six months or being let go within one year is extremely high.  National statistics indicate that 89% accepting counter offers are gone in 6 months.
#9.   Accepting a counter offer is an insult to your intelligence and a blow to your personal pride, because you know that you were bought.
#10.  Once the word gets out, the relationship that you now enjoy with your co-workers will never be the same.  You will lose peer group acceptance, and forever be that defector who was brought back!
 



